W|zeye““
BUSINESS NOW




01.
TIME FOR CHANGE




01 TIME FOR CHANGE

“Why do business impacting incidents
happen so unexpectedly?”
Why is getting a good perspective of
business implications caused by changes so difficult?

When is the ‘right time’ to act?

All activities included in the

CHANGE DETECTION = TIMELY RESPONSE [EZ;Z‘;{:E,Tei’;?,?,‘i?fé‘?atal ks

" | Danger signs Market timing
Internal /
eﬁe{?,fs' Changes in Response time for danger signs
5 competitive environment
Improvement time for
L | Demand / Trend changes operating environment
nternal [ | Policy changes Improvement time for facility
factors
| | Portfolio changes Portfolio changes
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01 TIME FOR CHANGE

Only if there are ways to instantly see any symptomes,
it will be possible to set counter measures
However, placing the right resource into the right place
is not easy as it sounds.

How much of resources and where to ?? 1!

Resource Management + Positioning
Size and competitiveness of HR input Role of HR input
Investment Plan and Scale Investment Object
Utilization and productivity of facility Products
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Money is leaking -

_Employees are qwttlng---

__Inventory is plllng up--

Customers are leaving -

LR |

0 - [




If you can see signs of
any business risks early-on &
be able to find root causes,

setting successful
counter measures
should not be difficult.
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BusinessNow Key Point

WIZEYE collects and analyzes the information related to the risk
we identified and provides us the Insight,
which will intuitively know the causes and signs.

wizeye [T asesnent
“wizeye B

Intuitive visualization

Identify

= Intuitive cause investigation

Structure / Hierarchy

: : Insightful monitoring
Collection & » and navigation

Processing System :

|dentify

Risk
Factors

The definition of risk associated data

Acceptance

Avoidance

Mitigation
(Resource investment )

Intensive Improvement
(Resource investment )

Replacement
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Visualization

The efficiency of collaboration will be improved dramatically, by communicating from your organization’s

management to field representatives via a Single Pane View.

42

—

Smart Filter

CXO View Root Cause Analysis
through

I Raw Data Navigation

Interactive Playback

Problem solving
by playing

Operator View the past situation

Multi-Media Report

Problem sharing with
relevant parties
with real-time view

Insight Designer

Enhanced real time
application through
a Multi Dimension Editor
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Hierarchical Structure

WIZEYE’s Dynamic Topology Generator (DTG) provides a single,
unified UX that can identify a Business Context by connecting the scattered data.

Scattered
Raw Data

Identify associations -y Spatial display

: : —p Structured Context
in the logical area :

Dependency

Real time Map

Generation

Correlation

Disorganized
Data Silos

Hierarchical data structure

Healthy

Newest

sy to edit
Lv.01

Lv. 02‘

Lv. OSY
Lv. OA

NN

Key-Metrics Processing > Connected Single

View Pane
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Expanded Data Collecting Area

Have you thrown away the data for ease of analysis?
Then, you've been throwing away the real value of data.

Expanded Data
Collecting Area

- HMI
- Document, Report
- Industrial Video

- Machine, Sensor
- CRM

- ERP

- Business Transactions

- Social Network
- Economic Index

- Global News...

WIZEYE Visualization Value
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IMPLEMENTATION
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BusinessNow Implementation Methodology

WIZEYE’s Implementation Methodology, [Draw & Run] is the template-based approach implemented through
the World Best Practice. It accelerates the real-time collaboration among departments by demonstrating

the relationship between the Application Portfolio and Service Portfolio on the multidimensional space
immediately.

BN
Portfolio 1
[ ]
ON-GOING
S PROBLEM
Application e SOLVING

Portfolio BN Identification of

Preceding !
(Easy template Process Associated Data

based)

Correlation Analysis

Tuning and Optimizing

Multidimensional Topology

Business Components Detection

Configuration [View System]

-Capturing of Business Issues / -Dependency
Requirements -View System - Data Systems Link =
-Correlation

-Defining of Logical System, Key Metric, -Defining the Interactive Action ) : :

Threshold for business area and by Each Component Interactive action
. . -Key metrics

-ldentifying the cross-correlation

of components -Thresholds
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